RAVENNA TOWNSHIP BOARD OF TRUSTEES
MINUTES OF SPECIAL MEETING OF DECEMBER 19, 2024

The Ravenna Township Board of Trustees met in Special Session at the Ravenna Township
Trustee’s Meeting Room, 6145 Spring Street, Ravenna, Ohio, on December 19, 2024. Trustee Jim
DiPaola called the meeting to order at 5:38 P.M.

Roll call showed the following present: Trustees Vince Coia, Jim DiPaola and Hank Gibson,
Fiscal Officer Gail Pittman and Fire Dept. Liaison Mark Kozak.

The purpose of the Special Meeting was to discuss zoning fee schedule and to discuss hiring
a new fire chief.

The trustees reviewed the current and proposed zoning fee schedule as presented and made
adjustments. The final fee schedule will be typed up for approval at the next regular meeting.

Pursuant to R.C 121.22(g) Executive Session was requested for the purpose of discussing
employment and a disciplinary issue.

A motion by Hank Gibson, seconded by Vince Coia to suspend Regular session at 6:09 pm.
R/C: Vince Coia, yes; Jim DiPaola, yes: Hank T. Gibson, yes. Motion Passed.

A motion by Hank Gibson, seconded by Vince Coia to enter Executive session at 6:09 pm
R/C: Vince Coia, yes; Jim DiPaola, yes: Hank T. Gibson, yes. Motion Passed.

Attendance: Vince Coia, Jim DiPaola, Hank Gibson, Gail Pittman, Mark Kozak.

Returned to open session at 7:26 pm.

A motion by Hank Gibson, seconded by Jim DiPaola to give Kieth Gemberling a written

reprimand for failure to attend the mandatory meeting held on November 21, 2024. R/C: Vince
Coia, yes; Jim DiPaola, yes: Hank Gibson, yes. Motion Passed.

ADJOURNMENT

A motion by Jim DiPaola, seconded by Hank Gibson to adjourn the meeting at 7:37 pm.
R/C: Vince Coia, yes; Jim DiPaola, yes: Hank T. Gibson, yes. Motion Passed.
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